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Revolution School
From the Principal, Michael Muscat

Why did we get involved in the documentary?
We were approached by the ABC and CJZ Productions who had commissioned a 
“landmark series on education in Australia.” They were looking for an average secondary 
school neither privileged nor significantly underprivileged, which showed substantial 
improvement. They liked what they saw at Kambrya College. For us, the idea was 
tantalising but scary! In the end, we agreed to participate for the following reasons:
• Kambrya College has a great story of school improvement worth telling
• I believe that there is an extraordinary lack of understanding about the complex and 

intense work of teachers in the Australian community. The documentary could play a 
really constructive role here and show the amazing work being done by teachers in all 
schools around the nation.

• It presented a great opportunity to take an in-depth look at what the evidence tells 
us works in teaching and learning. The documentary could elaborate on the work of 
Professor John Hattie and the University of Melbourne Graduate School of Education 
on how to improve student learning through the lens of the work being done by 
teachers at Kambrya College.

• In my experience, being open, transparent and brave leads to further improvement in 
any setting.

What was the impact on the College during production?
The CJZ film crew (4 person) was at the College every day of the 2015 school year. Fixed 
cameras were running for the duration of each school day in the offices of two Assistant 
Principals and strategic points in corridors and the school yard. The film crew were 
fantastic and soon became regarded as trusted colleagues by the staff. This was based on 
an agreement that no one’s reputation, nor that of the school, would be damaged by the 
documentary. Yes, there would be drama. “Things” would happen and these would be 
caught on film. But the Producer emphasised that the focus would be on the processes 
put in place by the school in response to such problems and issues. It would focus on 
outcomes. CJZ have been true to their word.

Key Dates

Monday 30th May - Thursday 2nd June
Year 8 - 12 Examinations

Friday 3rd June
Student FREE day

Report Writing Day

Tuesday 7th June
GAT

Tuesday 7th June
First Tuesday Book Club

 

Monday 13th June
Queen’s Birthday Public Holiday

Monday 20 - Friday 24 June
Year 10 Work Experience

Year 10 Central Australia Camp

Wednesday 22nd June
Student FREE day

Parent Teacher Conferences
Parent Teacher Conferences

Friday 24th June
Last Day of Term 2

Monday 11th July
First Day of Term 3

Friday 22nd - Saturday 23rd July
School Production

Monday 25th - Friday 29th July
Year 9 City Program
(Warin and Mirrim)

Tuesday 26th - Friday 29th July
Year 10 Course Direction Interviews

(classes run as normal)
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Within a couple of weeks, teachers and students were used to the camera being around. In fact many were alerting 
the crew to school events and particular lessons and classes that may be of interest. Over the year, enduring 
friendships were formed.

How did we feel about the title “Revolution School”?
I think it is fair to say that we were not thrilled about the title initially. Would it be used to poke fun at or deride our 
school? Would it indicate that we “thought too much of ourselves”? But when we stood back for a moment and 
looked at where we were as a school in 2008, and where we had moved to by 2015, very significant whole school 
improvement is evident. Our colleagues and mentors at the University of Melbourne Graduate School of Education 
have looked over the progress made and agree “that the evidence of improvement is strong, clear and impressive”. 
So, is Kambrya College a “Revolution School”? I’m happy to leave this question with each observer!

What’s happening to prepare students and staff for the televising of the series?
School Council and staff are being fully briefed on all aspects of the documentary. A School Assembly will be held 
a couple of days prior to the first episode being shown. Here students will be reminded about the purpose of the 
documentary and how to respond appropriately to the students who are featured in the series. Joanne Wastle will 
be meeting with these particular students and they will be briefed and prepared for the extra attention they will 
receive from friends and others. A similar process will be put in place to stand by and support the staff who feature 
in the series. 

How do I feel at the completion of this huge project, in the moments before the series is 
broadcast?
Actually, I’m really excited. But there have been a few nervous moments and a degree of tension in the weeks 
leading up to the final cut. CJZ bravely sought feedback before the final finessing of the series and it was delivered 
in abundance! But I was so impressed by the genuine willingness of people like Alex West and Michael Cordell 
from CJZ as well as Steve Bibb and Anita Brown from the ABC to examine every point of feedback and make the 
adjustments they saw necessary. Even though CJZ maintained editorial control at every point, there has been a very 
real collaboration and an open and honest dialogue between the school and the series producers. To me, the final 
product is an outstanding piece of television that will provide insight to the community about the extraordinary 
work being done by so many in schools across the country. I hope it will provoke lots of discussion about how we 
can apply the evidence based strategies more effectively and consistently to improve the educational outcomes of 
all young people in Australia.

Michael Muscat
Principal
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 (Please Note: The following message and episode descriptions have been written by the 
producers from CJZ)

REVOLUTION SCHOOL

ABC TV DOCUMENTARY SERIES SYNOPSIS

REVOLUTION SCHOOL is a four part documentary series which investigates the big issue of how to improve secondary 
education in Australia. It was commissioned by ABC TV from Cordell Jigsaw Zapruder (CJZ) Productions, one of 
Australia’s leading TV production companies – the team behind popular and critically acclaimed TV series like Gruen 
Transfer, Bondi Rescue and Go Back to Where You Came From. 

At a time when Australia is falling behind in the international education rankings, REVOLUTION SCHOOL tells the story 
of a school striving hard to arrest the decline in standards. 

Kambrya College is a non-selective government secondary school in Melbourne’s outer south-east. Back in 2008, 
when Principal Michael Muscat took the reins, it was ranked in the lowest 10% of schools in Victoria on Year 12 
VCE results. Other measures also showed the school had numerous challenges to overcome and Mr Muscat and his 
team dedicated themselves to tackling those. While these changes have now been ongoing for almost a decade, the 
documentary series was filmed during the entire 2015 school year. 

The film makers wanted to show how Kambrya is continuing to improve student achievement using innovative 
methods based on cutting edge educational research. The series reveals how complex and challenging teaching and 
learning is. It is an honest portrayal of the work being done by a dedicated team at Kambrya to improve the quality of 
teaching and the standards and results for all students. 

Ultimately the series shows the lessons every school in Australia can learn from Kambrya’s journey. It is designed to 
inform a national debate on education and provide insight for all Australians into the complexities of modern schools. 

It will be broadcast during the 2016 federal election campaign where education is a major issue. We hope the series 
will have a significant impact and reveal to the nation the hard-working and inspiring community of students, teachers 
and staff at Kambrya. 

CJZ and the ABC would like to send their heartfelt thanks to the staff, 
students and teachers of Kambrya College for their dedication, support 
and courage in helping us to tell their uplifting story. 
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Why Kambrya College is a ‘Revolution School’

In 2008 Kambrya College hit rock bottom. Just six years old the school had exploded in size to over 1,600 students. 
Grappling with disorder and lack of direction Kambrya ranked in the bottom 10% of schools in Victoria based on VCE 
scores. And on virtually every other indicator the school was failing abysmally.

In eight short years Kambrya College has revolutionised itself. Through strong leadership, a focus on innovative teaching 
techniques and bold strategies deployed in partnership with The Graduate School of Education at Melbourne University 
the school is a model for how an under-performing school can turn itself around. Indeed, their strategies could help 
inspire every student and every school in Australia to better achieve their potential.

Here is a summary of Kambrya’s key achievements:

• In 2008 Kambrya College was in the bottom 10% of Victorian schools as measured by their VCE median study score. 
Over the last four years, the school has been placed among the top 25% to 30% of state schools in Victoria.

• In 2008 the VCE English median study score for the College was 23, placing it in the bottom 5% of the state. By 2015 the 
VCE English median study score had steadily risen to 31, placing it among to top 20% to 25% of state schools in Victoria.

• According to NAPLAN data Kambrya’s students have been growing above the state average academically. After testing 
Year 7 students in 2012 and then in Year 9 they were shown to be growing above the state average by 24% in Reading, 
17% in Grammar and Punctuation and 13% in numeracy. Kambrya is a “growing” school, not a “cruising” school.

• In the Attitudes to School Surveys conducted by the Victorian Department of Education, students rated Kambrya’s 
“Teacher Effectiveness” at 15% in 2008. This has grown to 80% in 2015. An improvement of 70%.

• In the same surveys “Teacher Empathy” was judged at 20% in 2008. It improved to 80% in 2015. A growth of 60%.

• Kambrya’s “Stimulating Learning” environment was rated by students at just 18% in 2008. This has grown to 74% in 
2015. A growth of 56%.

• Kambrya’s “School Connectedness” was rated at 10% in 2008. This was in the lowest 4% in the State. In 2015 students 
rated their connectedness at 75% - among the highest 25% in the state. This is a growth of 70%.

• In Parent Opinion Surveys the “General Satisfaction of Parents” stood at 35% in 2008. In 2015 it was 79%.

• In 2008 Kambrya College offered just one “in house” vocational course for senior students. In 2015 vocational courses 
in Automotive, Plumbing, Hair, Beauty services, Hospitality, Sport/Recreation and Personal Fitness at the College. This 
has had massive impact in student retention rates.

 
• In 2008 the school expelled 12 students. Since 2013 there have been no expulsions.

• In 2008 the average rate of absenteeism was 25 days per student, per year. By 2015 it had dropped to 12 days per 
student, per year. The state average in Victoria is approximately 18 days per student, per year.

• In 2015 the new Independent Reading Program increased loans of books from the school library by approximately 25%.

• The pilot “Visible Wellbeing” initiative in 2015 showed enormous growth in student self-awareness. This program is 
being fully rolled out during 2016.

• These are some of Kambrya’s achievements in 2016 that have flowed on from its successes in 2015.
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• Kambrya has almost doubled its Year 7 intake from 155 students in 2015 to 280 students in 2016. This has 
been achieved through relentless promotion of the school in the local community.

• In 2015 Kambrya introduced its innovative Year 7 SEAL program (Select Entry Accelerated Learning) for high 
achieving students. In 2015 50 students enrolled in  the program. Applications for the program in 2016 have 
now doubled to over 100.

• The Independent Reading Program is being implemented into all Years 7 to 9 classes.

• Kambrya’s quiet revolution is not over yet. Its leadership team and teachers are on a relentless drive to 
improve further. The College motto of “Maximising the potential of each student” is never fully achieved 
and creates a mindset that drives further improvement.

• Over the next four years, Kambrya College is aiming to further increase the VCE median study score to 32 
(to place it among the top 15 – 20% of state schools)

• Fully implement the “Visible Wellbeing” approach across the College through our partnership with the 
University of Melbourne Graduate School of Education.

• Significantly extend support available to students with mental health issues.

• Develop new programs to meet the needs of students with special learning needs.
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Series Synopsis:
 EPISODE ONE: TUESDAY, MAY 31 AT 8.30PM

It’s the start of another school year and assistant principal Jo Wastle is out and about making sure 1000 students are 
adhering to the uniform code. It’s a battle every year but Jo knows it is fundamental to raising the school’s sense of 
pride. More importantly, research shows good order is a necessary precursor for creating a better learning environment. 
Students may grumble but they understand why it’s necessary. 

However, for senior teacher Brett Wilson and young English teacher Peter Wallis making sure students learn can come 
down to making sure everyone is in class and paying attention. Mr Wallis needs to get the students in his Year 10 vocational 
English class to stop disrupting his lesson. 

We meet Tiarne, who we find has been a victim of bullying. She has become increasingly disengaged and disruptive in 
school. Throughout the episode Tiarne’s run-ins with teachers like Mr Wallis show she is slipping out of control. The 
challenge for Jo Wastle and the other teachers is keeping Tiarne engaged yet accountable for her aggressive behaviour. 

Improving student learning in the face of these daily realities - which all schools encounter – can be challenging. To 
support Mr Wallis, Kambrya works with internationally renowned classroom discipline expert Dr Bill Rogers. Bill describes 
methods Mr Wallis  can use to settle his class and regain control. 

Now more effective learning can begin. As the first term moves on, Principal Michael Muscat rolls out a new ‘Model of 
Instruction’ for classroom teaching, as well as special programs for Kambrya’s most academically advanced students.

The research shows Australia’s brightest students are not being extended or progressing in their learning as much as they 
should, and that they’re rapidly slipping behind their overseas peers. Led by maths teacher Cam Denham, Kambrya has 
adopted the SEAL program (Selected Entry Accelerated Learning). 

For the SEAL class Mr Denham uses technology in innovative ways to make sure students can learn at their own pace. As 
he says, there are no limits to what they can achieve. 

But high ability students also encounter their own challenges. Year 7 students such as Nayeer and Tony are only 12 
years old but they exhibit signs of stress. Teachers Brett Wilson, Daniel Vancea and Jo Wastle talk to their parents. They 
emphasise that they don’t want children to burn out, and that allowing students to have fun is as important as teaching 
them to solve difficult equations.

Other students face difficult issues at home. Thirteen year old Jamin enrolled as a year 8 student but seldom came to 
school. Now that he’s in year 9, Michael Muscat, Jo Wastle and history teacher Mel Jolly try to help Jamin re-focus and 
catch up.

In Australia, there is often an ability gap of up to eight years among children in the same classroom – it’s one of the 
widest gaps in the developed world. Young teacher Grace Wong, who has recently graduated from Melbourne University, 
is struggling with this challenge until she receives mentoring from Assistant Principal Nalini Naidu. Nalini extends Cam 
Denham’s hi-tech teaching innovation to her entire class. 

By the end of the episode there are early signs that the new approaches are working. Mr Wallis’s English class is more 
settled. But in a school, the drama of real life constantly intervenes. Jamin is caught in possession of drug paraphernalia. 
This is the first time in five years this has happened at Kambrya, which does not have a drugs issue. Shocked by the news, 
how will Michael Muscat and the school respond? How can they help Jamin while also sending a clear message that the 
school has a zero tolerance policy to drugs?

A synopsis of each episode will be published weekly in the ‘Weekly News’ for Parents
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Year 11 Biology Excursion

Amelia Mulligan and Loes Parma
Year 11 Biology Teachers

To meet part of their School Assessed Coursework (SAC) 
requirements, our year 11 Biology students had the chance to 
visit Melbourne Zoo on Monday 9th May.  The Melbourne Zoo 
provided a session discussing the most endangered animals 
in Victoria and the world.  They spoke about all the strategies 
they are undertaking to help with species survival and also 
what the students could do to help.  While there, we also had 
some intimate encounters with a few of the animals.  The 
day was focused around the students’ ongoing independent 
investigations into the survival of their chosen species.  Their 
task was to gather first-hand data and information that will 
help them present a scientific poster addressing this issue.  It 
was a very successful and inspiring day. 

Year 10 - 11 Drama Excursion
On Thursday 28th April, Year 10 and 11 Drama Students 
ventured to the deep and dark world that is the Southbank 
Theatre in Melbourne to see the one man show Peddling 
put on by the Melbourne Theatre Company. This play 
allowed students to see, in a professional setting, just 
some of the dramatic techniques that they have been 
studying and exploring this semester.
The show is about a boy living in London, who spends his 

days going door to door trying to sell people the basics 
the need for life – toilet paper, toothpaste, dishwashing 
liquids. But one door he knocks on is opened by a woman 
whom the boy recognises, and from there things take an 
interesting turn.
We all had a great afternoon out at the theatre, and are 
looking forward to the next opportunity to head back!

Cam Denham
Senior Drama Teacher
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Seussical Production

Cam Denham
Producer

Seussical Jr

Our amazing cast and crew are working very hard to prepare 
an amazing show. They are learning songs and dances, painting 
sets, making costumes and so much more.

To support the efforts of our amazing students, we are running 
a number of sausage sizzles over the coming weeks. You will 
find us as:

• Berwick Coles Southside(behind Main Street) on Sunday 5 
June 10am-2pm

• Berwick Coles Southside(behind Main Street) on Saturday 
18 June, 10am – 2pm

• Bunnings Fountain Gate on Saturday 2 July 9am-4pm

Tickets are now on sale. Head over to 
www.trybooking.com/JVPJ to secure yours today!

ANZAC Day
On ANZAC Day, the 25th of April 2016, members of the SRC 
participated in the ANZAC Day March and Commemoration 
Service at the Berwick RSL. Students represented Kambrya 
College by participating in the march through Berwick. 
School captains, Matthew Harper-Gomm and Rachel Gedye, 
laid a wreath on behalf of the college during the service. 

The service was a moving tribute to those, both past and 
present, who have served Australia and New Zealand and 
to those who have sacrificed their lives to ensure our safety 
and freedom. Thank you to all staff and students who 
volunteered their time to participate in this worthy event.   

Ashmini Perera
Student Leadership Coordinator
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Athlete 
Development 

Program
(ADP)

Mr Aaron Sawers

On Friday 6th of June, Kambrya’s Year 7 Athlete 
Development Program students were fortunate enough 
to have the opportunity to tour the Whitten Oval, made 
even more special by a once in a life time private tutorial 
with Western Bulldogs head coach Luke Beveridge.

The ADP students, who had former Richmond Coach 
and head ADP coach Jeff Gieschen touring them around, 
began their day watching the Western Bulldogs senior 
squad train and prepare for their upcoming game against 
the Adelaide Crows. Many of the players made their time 
available after training to chat to our students and it was 
a great chance for them to ask questions and get photos 
with the players they look up to.

Another highlight of the day was the tour of the 
Whitten Oval in which the ADP students got an insight 
into what an elite sporting organisation looks like. The 
professionalism of the staff and quality of the facilities 
was very impressive to see.

The highlight of the day was of course an unexpected 
40 minute tutorial with Western Bulldogs coach Luke 
Beveridge, who made his time available the day before 
a match to speak with our students. Luke spoke about 
leadership, attitude and the importance of team values. 
This was an invaluable session for the ADP students and 
left an unbelievably positive impression on the whole 
group. 
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Parents and Friends Group
 

 
THE FIRST TUESDAY BOOK CLUB  

 
KAMBRYA COLLEGE 2016 

 
 
 
 

 
“We don’t need a list of rights and wrongs, tables of dos and don’ts: we need 

books, time and silence. Thou Shalt not is soon forgotten, but Once Upon a 
Time lasts forever” - Philip Pullman 

 
 

WHY:  Do you think to yourself … one day I will actually stop and read? Reading and being a 
part of a Book Club will give you the gift of time, the pleasure of company and the  
opportunity to discuss, debate and delve deeper into a novel.  
 
 
WHAT:   The First Tuesday Book Club aims to promote the benefits and pleasure of reading 
amongst the school community. Parents and teachers will take it in turns choosing a challenging 
text for the month.  
 
 
WHO:      Open to all parents and students of Kambrya College. 
 
 

WHEN:   First Tuesday of each month - 6.00 pm beginning 7th June 2016. 
 
 
WHERE:  Kambyra College Library. 
 
 

For those interested please register by emailing: 
 

Tim Wetherell 
 wetherell.timothy.j@edumail.vic.gov.au 

 
Roz Muscat 

muscat.roz.a@edumail.vic.gov.au 
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Community Announcements


